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Following the announcement on January 5, 2016 that our Ordained Minister and Designated Lay Minister 

planned to retire on June 30, 2016 the Emmanuel Council established a Joint Needs Assessment Committee 

(JNAC) on March 15 to work with the congregation to review Emmanuel’s ministry and our desired future 

direction in preparation for hiring new ministerial staff. Two members of the Ottawa Presbytery pastoral 

relations team, David Stafford and Beth Sweetnam, provided excellent guidance and advice throughout the 

needs assessment process.  

 

To prepare for the search process, the JNAC has undertaken an assessment of the congregation’s present 

and future needs through a survey and a workshop, and has prepared recommendations for the roles and 

responsibilities of new ministry staff.  

 

This Summary provides highlights of the JNAC’s findings and recommendations, including:  

 A summary of the community that Emmanuel is located in, our ministry, pastoral care and outreach 

activities, challenges and aspirations, and our resources; and,   

 Roles and responsibilities of new permanent ministry staff, and details of the compensation package we 

are offering.  

 

This Summary together with the six Profiles constitute the JNAC’s report. 
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Emmanuel at a Glance 

 

Our Vision 

Called to be an inclusive, compassionate, Christ-centred community: 

questioning, justice-seeking, and welcoming all. 

 

Ministry Team and Staff (June 30, 2016) 

  Ordained Minister (full time) 

  Designated Lay Minister (3/4 time) 

  Leader of Music Ministry (10 hours/week) 

  Office Administrator (30 hours/week) 

  Anthem Accompanist (4 hours/week) 

 

Congregation 

  Church Directory    540 

  Church Roll   450 

  Attendance Sunday Worship 170 (average) 

  Attendance Sunday School                15–20 (average) 

 

Global Covenant Relationships 

  Iglesia Bautista Emmanuel (IBE), San Salvador, El Salvador 

   (30 years) 

  Chipembi Congregation, United Church of Zambia (3+yrs) 

 

Activities and Programs – Examples 

 Active Artists (weekly) 

 Book Club (monthly) 

 Christian Meditation (weekly) 

 Emmanuel Café (occasional Sunday evening gatherings) 

 Emmanuel Refugee Support Group 

 TGIW (mid-week evening programs) 

 Tuesday Afternoon Coffee and Conversation  

 Monthly Men’s Breakfast 

 Pilgrimages (global and local)   

 Quilting Group (weekly) 

 Take Time to be Wholey Seniors Exercise class (bi-weekly) 

 Thursday Morning Discussion Group 

 Triple F (meets approx. 6 times a year) 

 

Local Outreach 

 Heron Emergency Food Cupboard  

 Rideau Rockliffe Community Resource Centre     

 Russell Heights Community House  

 Habitat for Humanity (local and global builds) 

 South-East Ottawa Community Health Centre  

 Multi-faith Housing Initiative  

 Centre 507  

 Ottawa Mennonite Refugee Association  

 Ottawa Mission 

 Christmas hampers to marginalized families 

 

Governance 

  Emmanuel Church Council    46 members 

  Emmanuel Executive of Council   18 members 

  Standing Committees of Council   13  

 

Our Buildings and Resources 

Adjoining buildings - Sanctuary and Lounge (1984), Christian 

Education Building (1962, fully revitalized in 2009 – 2011) 

   

   General Fund Expenditures (2015)      $415,000 

   Funds approved for other purposes (2015)  $431,000  

www.emmanuelunited.ca 

1.0 Introduction to Emmanuel United 

Church  

 

We are a welcoming, vibrant and caring 

community. We provide meaningful worship 

services with a strong music program, 

progressive theology and thoughtful 

leadership. We also offer a range of social, 

spiritual and physical programs for different 

ages and interests. We have strong lay and 

youth involvement, a tradition of nurturing 

leadership, and we provide meaningful 

opportunities for local and global outreach. 

We have a long history of pilgrimages, which 

build community as well as supporting 

spiritual development. We have a strong, 

well organized team approach to all aspects 

of our congregational life, which includes 

paid staff and lay people working together. 

We also have programs that keep youth 

engaged in the life of Emmanuel, including 

regular youth leadership programs and their 

regular participation in worship and music. 

We have a variety of programs, including 

activities for seniors and a strong Pastoral 

Care Team.  

 

Two amalgamations in the recent history of 

Emmanuel have brought new membership 

into the congregation, have served to 

maintain the level of membership over the 

years, and have provided resources to allow 

the congregation to institute new programs 

and activities. 

 

Our dream is to continue to be a strong, 

vibrant, and welcoming congregation, with 

an active ministry that offers many 

opportunities for fellowship and spiritual 

development for people of all ages. We also 

dream of growing our engagement in 

outreach locally, nationally and globally.  

 

Our Local and Extended Community: 

Emmanuel is located 15 minutes from 

downtown Ottawa in a suburban 

neighbourhood initially developed in the 

1950s which now has three schools, two 

hospitals, several retirement homes and a 

shopping center nearby. The neighbourhood 

http://www.emmanuelunited.ca/
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is considered mainly middle class and consists largely of single family homes. Russell Heights, a low 

income area, is located at the eastern edge of the community. Roughly one third of the congregation live 

more than 5km from the church, due in part to amalgamations, to people moving to different parts of the 

city, and to people outside the community being attracted to Emmanuel. 

 

Ministry: Until their recent retirements, ministry leadership was given by a full-time Ordained Minister 

primarily responsible for worship and pastoral care and by a ¾ time Designated Lay Minister primarily 

responsible for Christian development. 

 

We have one weekly worship service at 10:00 AM. Sunday School and Nursery programs are available for 

children. The average Sunday morning worship service attendance at Emmanuel is approximately 170 

people ranging in age from 1 to 90+, though predominantly over 50 years of age. 

 

We have an inclusive welcoming statement which is read aloud at the beginning of each worship service.  

We value thought-provoking sermons which address current issues and concerns and children’s stories 

given both by ministerial staff and lay leaders.  

 

Children participate in the first part of each worship service, and then leave for Sunday School after the 

Children’s story.  Children and youth also usher once a month.  Mentors and ministerial staff provide 

support and study opportunities for our confirmands. 

 

Music is a key component of worship at Emmanuel, led by the Leader of Music Ministry. There are five 

music groups at Emmanuel - the Senior Choir, the children’s choir, the Emmanubells handbell choir, a 

contemporary music youth group, and an adult singing group. The senior choir leads music at most 

services; the other groups each contribute to the worship service and other church events several times a 

year.  Being part of a choir provides fellowship and a means for choir members to express their faith 

through music. 

 

A prayer request clipboard is circulated throughout the congregation during each Sunday’s worship service 

to identify prayer needs. These are then incorporated by the Minister into the Prayers of the People later in 

the service.  

 

We provide spiritual development and support in a variety of ways: through meaningful worship and music; 

theological discussion groups; seasonal study sessions; active pastoral care; and, special midweek services 

during Lent and Advent, Christian Meditation, and local and international pilgrimages.  

 

We are experiencing and learning how to live into the Vision Statement adopted by the congregation in 

2013. Part of this journey is understanding what being truly welcoming means and continuing to explore 

the process of becoming an affirming congregation. The Affirming Task Group is engaging the 

congregation in discussions to increase learning about LGBTQ2 concerns.  

 

We work to establish and maintain supportive relationships through our many programs. For example, Our 

Keeping in Touch Committee works actively to welcome newcomers and to keep in contact with 

congregants, such as by reaching out to university and college students studying away from home.  

 

We welcome questioning believers. In adult discussion and study groups such as the Thursday Morning 

Discussion Group, Teleos, and the monthly Book Club, we discuss ideas and faith issues and think about 

our personal beliefs.  
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We embrace the practice of pilgrimage as a way of drawing us more deeply into the mystery and meaning 

of our lives, enabling participants to see the world with new eyes, and learning more about each other as we 

travel together. In the last year, we have had nature pilgrimages to local sites and also service and learning 

pilgrimages to places such as Haida Gwaii, New Orleans, El Salvador, Cuba, and Zambia. Emmanuel Café 

events allow those who have gone on pilgrimages to share what they saw and learned.  

 

Pastoral Care: Our active Pastoral Care Team works closely with the ministers. The Team’s mandate is to 

reach out to members of the congregation and the community in times of need and crisis: to visit people in 

their homes, hospitals, seniors' residences and long-term care facilities; to offer a presence and a 

compassionate shoulder; to listen; to offer prayers of support; and, to assist with funeral and memorial 

services.  

 

Specialized ministries of the Pastoral Care Team include: Prayer Shawl ministry, card ministry, and 

worship outreach in local seniors’ residences.  

 

We have a prayer request box for people to identify needs.  The prayer team incorporates these requests into 

their daily prayers. Once a month there is an opportunity for personal prayer in the sanctuary after the 

Sunday worship service. 

 

Outreach: The Emmanuel congregation is actively engaged in outreach activities with local, national, and 

global partners. Most of this activity is managed through the Social Action Committee (SAC), the 

Emmanuel Refugee Support Group (ERSG), and the Global Partners Committee.  

 

Emmanuel’s first support and sponsorship of refugees occurred in 1979.  Through the ERSG Emmanuel has 

recently sponsored a refugee family from Congo.  The family has been integrated into the life of the 

congregation and they now are active members of the church family.  We have provided non-financial 

assistance to an Ottawa family in their successful bid to sponsor family members from Syria. The scope of 

this activity is broadening, as Emmanuel’s administrative expertise is sought and provided to other local 

community refugee support efforts. ERSG is involved in collaboration with a local community group to 

raise funds and initiate a joint sponsorship of a second Syrian family.  

 

Emmanuel has well established relationships with two Global Partners, both of which are formalized by 

Covenant Agreements. We have been in partnership with Iglesia Bautista Emmanuel (IBE) in San Salvador, 

El Salvador for almost 30 years. Our second partnership, with the Chipembi congregation of the United 

Church of Zambia, started in 2013.  Over a hundred people from Emmanuel have traveled to El Salvador 

and over thirty have travelled to Chipembi, to learn, share and support their ministries.  

 

Our Resources and Buildings: Emmanuel sees prudent and transparent financial management as key parts 

of our stewardship responsibilities.  

 

The Stewardship campaign each fall is organized around a faith-based theme using resource materials 

developed by Emmanuel. Stewardship messages are presented by the Minister, the stewardship team and by 

individuals offering testimonials on their faith journeys and their life at Emmanuel on three or four Sundays 

in November. The campaign is focused on contributions for two dimensions of stewardship - continued 

financial support for the operating budget of the Church, and individual contributions of “time and talent’’ 

to support the ongoing work of the Church.  

 

Emmanuel has a healthy financial picture as a result of generous givings and carefully managed expenses. 

The annual financial reports typically indicate a balance between revenues and expenses, including a 

significant M and S contribution each year ($54,500 in 2015) which is budgeted in the General Fund.  
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Projections of annual income and expenses for 2016 - 2019 have been made by the Finance Committee. 

These projections are based on trends in givings, trends in attendance at Sunday services, and the trends in 

the demographics of the congregation. This analysis indicates a continued healthy financial picture for the 

congregation for the years ahead.  

 

Our building includes a sanctuary opened in 1984 and a Christian Education Building which was opened in 

1962 and completely renovated between 2009 and 2011. 

 
The seating capacity of the combined Sanctuary and Lounge is 300. The space can be used for both regular 

worship services and also for events which require open space after the portable chairs have been removed. 

The Sanctuary is a spirit-filled place of worship, with a pipe organ, grand piano and sound system. The 

Sanctuary is also used for events such as the annual Bazaar in November, dances, and other events.  

 

The Christian Education Building provides excellent facilities and equipment to meet the needs of the 

congregation now and into the future. These include rooms for Sunday School classes, a fully-equipped 

modern kitchen, meeting spaces, three offices, and a library. Following the 2009-2011 renovations the CE 

Building was LEED Certified in October 2011.  

 

In addition to the congregation’s use of the building, a variety of community groups make use of the 

meeting rooms and facilities. These include the Alzheimer’s Society, Al Anon, and the Ottawa Model 

Railroad Association.  

 

2.0 Future Considerations 

 

Several ideas that could enhance Emmanuel’s worship, engagement with segments of the congregation, 

programming and outreach were identified by the respondents to the 2016 JNAC Questionnaire.  

 There is a need to better serve, attract and retain young adults and young families. This could lead to 

worship at times other than Sunday mornings, better use of social media and other modern 

technologies. An essential starting point is to ask our young families what they are looking for from 

their faith community;  

 Expand worship formats to incorporate more drama, projected images, poetry and possibly movement 

and dance;  

 Explore additional programming for working parents, couples, singles, men, young adults.  

 Explore additional programming for seniors that is convenient for  them, for example, social visits to 

seniors’ homes or residences or a seniors’ buddy system;  

 More intergenerational programming;  

 Faith-based programming, such as Bible studies, increased number of affordable, shorter-term 

pilgrimages;  

 Active participation with the local community (for example after school programs, local outreach / 

youth activities, introduction of a neighbourhood playgroup); and,   

 Increasing our outreach programs and activities locally and nationally. 

It was noted that when exploring new initiatives, the availability of volunteers to facilitate them needs to be 

taken into consideration. 

 

 

 

3.0 Recommendations Regarding Emmanuel’s Ministers  
 



Emmanuel United Church 

Joint Needs Assessment Report Summary                                                                   

20 Sept 2016                                                                          7 
  

The roles and responsibilities of Emmanuel’s future ministers have been developed by the Joint Needs 

Assessment Committee after carefully considering the congregation’s expectations for continuing and new 

practices for worship, pastoral care, Christian development and outreach.  

 

The recommended ministry team at Emmanuel consists of the Minister of Worship and Pastoral Care 

(vacant), the Minister of Christian Development (vacant), and the Leader of Music Ministry.  

 
Minister of Worship and Pastoral Care – Full Time 

 Ministry Designation: Ordained 

The minister of worship and pastoral care is a member of the ministerial team and is primarily 

responsible for worship and pastoral care.  

 

Minister of Christian Development – 3/4 Time 

Ministry Designation: any of Ordained, Diaconal, Designated Lay Minister 

The minister of Christian Development is a member of the ministerial team and is primarily 

responsible for Christian Development activities at Emmanuel.  

 

Accountability and Support 

The Ordained Minister and Christian Development Minister are accountable to the Ottawa Presbytery and 

accountable to the Emmanuel Pastoral Charge through the Ministry and Personnel Committee. 

 

General Duties, Responsibilities and Time Allocation: 

The ministers work to assist the congregation in realizing its Vision and goals. 

 

The following tables provide details on the duties and recommended time allocation and attributes for the 

two ministerial positions.  

 

 Minister of Worship and Pastoral 

Care 

Minister of Christian 

Development 

Worship  35% 

a) With the other team minister, plan 

worship themes for the church year. 

b) In collaboration with the other team 

minister and the Worship 

Committee, plan, co-ordinate and 

conduct worship services which 

may include the involvement of lay 

people, youth, guest speakers and 

varied music.   

c) Work collaboratively with the 

Worship Committee and the Leader 

of Music Ministry by providing the 

worship themes to guide the 

integration between liturgy, 

preaching and music. 

d) Conduct weddings and funerals, 

baptisms and the sacrament of 

communion. 

20% 

a) With the other team minister, plan 

worship themes for the church year. 

b) In collaboration with other staff, 

plan and participate in the 

leadership of worship services, 

including leading the children’s 

story on a frequent basis and co-

ordinating others to lead the 

children's story when needed. 

c) In collaboration with the other team 

minister and other staff, develop 

youth and intergenerational worship 

services. 

 

 

Pastoral Care 25% 10% 
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a) Provide pastoral care to members of 

the congregation at the church, in 

homes, hospitals, senior residences 

and nursing homes as well as by 

phone. 

b) Is a member of the pastoral care 

team. 

c) Provide emergency support and 

make referrals to other resources as 

needed.  

a) Provide pastoral care for youth and 

families as required. 

b) Provide emergency support and 

make referrals to other resources as 

needed. 

Christian 

Development 

10% 

a) Assist the Christian Development 

Minister in the development and 

support of Christian Development 

activities. 

b) Provide resources and support for 

Christian Development activities 

such as bible studies and discussion 

groups. 

c) Support the congregation in 

pilgrimage initiatives for all ages. 

d) Support the congregation in 

development of programs for young 

families. 

 

 

45% 

1. Develop and co-ordinate youth 

programs by: 

a) Working with adult and youth 

volunteers to develop youth 

programs; 

b) Encouraging participation in 

Presbytery youth events;  

c) Promoting youth involvement in 

outreach projects;  

d) Developing special activities and 

events, and engaging youth to 

participate in the planning process. 

 

2. Be a resource person for the Sunday 

School by: 

a) Sharing in the teaching of the 

High School age Sunday School 

class; 

b) Supporting other Sunday School 

teachers in the delivery of Sunday 

morning programs;  

c) Collaborating with Sunday 

School teachers and other 

volunteers to select and order 

curriculum materials, equipment 

and supplies for the Sunday 

School; 

d) Working with volunteers to 

support a vacation bible camp 

(Camp Awesome) at Emmanuel.  

 

3. Be a resource person for the 

Christian Development Committee 

by: 

a) Identifying congregational needs, 

people’s gifts and collaborating 

with volunteers in the development 

of Christian Education and spiritual 

development programs; 
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b) Facilitating the organization of 

intergenerational events, fellowship 

learning groups and study groups 

for youth and adults; 

c) Facilitating leadership 

development and community 

building programs for youth; 

d) Considering the interest and 

abilities of Emmanuel youth and 

others when developing programs; 

e) Facilitating development of 

programs for young families; 

f) Taking advantage of our 

connections with global partners to 

provide opportunities for 

congregational learning about 

issues faced by our global partners; 

g) Helping to identify and facilitate 

pilgrimage opportunities; 

h) Helping to plan and coordinate 

fundraising events to support 

Christian Development initiatives. 

Administration 

and Leadership 

15% 

a) Provide support to the Church staff 

regarding day-to-day operations of 

the Church. 

b) Participate in weekly meetings with 

other church staff. 

c) Nurture, support and strengthen lay 

leadership in the congregation. 

 

d) Serve as Ex Officio non-voting 

member of Agenda Planning, 

Council, and Executive of Council 

and participate in other Emmanuel 

committees as needed and as time 

permits. 

 

10% 

a) Provide support to the Church staff 

regarding day-to-day operations of 

the Church. 

b) Participate in weekly meetings with 

other church staff. 

c) Nurture, support and strengthen lay 

leadership in the congregation, 

particularly in youth.  

d) Serve as Ex Officio non-voting 

member of Council, Executive of 

Council.  

e) Attend Christian Development 

Committee meetings.  Other 

Emmanuel committee meetings may 

be attended as required and as time 

permits.  

Wider Church 

and 

Ecumenical 

Involvement 

5% 

a) Maintain relationships with other 

local United Churches and 

participate in Presbytery and 

Conference as needed. 

b) Encourage Emmanuel to participate 

in multifaith relationships. 

 

5% 

a) Contribute to and participate in 

Presbytery youth (YAYA) events. 

b) Maintain relationships with other 

local United Churches and 

participate in Presbytery and 

Conference as needed. 

c) Encourage Emmanuel to participate 

in multifaith relationships. 

Professional 

Development 

5% 

a) Participate in professional 
5% 

a) Participate in professional 
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(in addition to 

annual Study 

Leave of three 

weeks) 

development opportunities; 

b) Maintain a knowledge of current 

developments in theology and share 

insights with the congregation. 

development opportunities. 

b) Keep current in the field of Christian 

Development.  

 

Outreach  5% 

a) Support Emmanuel’s vision of an inclusive, welcoming community. 

b) Help members of the congregation put their faith into action by providing a 

dynamic example and by inspiring the congregation to reach out into the 

world. 

c) Encourage local, national and global outreach by supporting the work of the 

Social Action Committee and the Global Partners Committee as they support 

and promote awareness of Emmanuel’s partners and other needs.  

 

 

 

Skills, Knowledge, Personal Attributes and Experience 
 

 Minister of Worship and Pastoral 

Care 

Minister of Christian Development 

Skills a) Excellent preaching ability through 

Biblically-inspired sermons which 

address today’s issues. Able to give 

imaginative, contemporary 

expression of a progressive theology, 

consistent with United Church faith 

and practice. 

a) Creativity, particularly in the areas of 

leadership of youth groups, 

developing Christian education 

materials and activities, and 

mentoring volunteers. 

b) Experience in fundraising and 

understanding of project financial 

administration.  
c) Ability to share an understanding of the Bible, including not only the context in 

which it was written but also relating it to contemporary living. 

d) Pastoral care skills with people of all ages and various ethnic and social 

backgrounds. 

e) Excellent listening, oral and written communication skills. 

f) Excellent organizational and time management skills. 

g) Good working knowledge of office software and comfortable with using social 

media and technology. 

h) Ability to make everyone feel welcome. 

Knowledge a) Knowledge and understanding of scripture, current theological teaching and 

writing.   

b) Knowledge and understanding of United Church policies and procedures. 

Personal 

Attributes 

a) Lives and encourages a life of faith in action. 

b) Supports a progressive and inclusive theology. 

c) Demonstrates openness and fairness. 

d) Shows an ability and willingness to work collegially with others. 

e) Displays humor, genuine compassion and empathy. 

f) Approachable by children, young people, adults and seniors. 

g) Willingness to use both traditional and contemporary forms of worship, including 

music, drama, and intergenerational participation. 

h) Willingness to include the use of other languages in parts of worship. 

i) Ability to sustain energy levels needed to address the ongoing challenges of serving 

a dynamic congregation. 
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Experience 

 

a) Ministry experience in at least one 

urban congregation as an ordained 

minister, with a minimum of ten years 

of relevant experience. 

a) Professional training and experience 

related to Christian Development of 

people of all ages, particularly 

children and youth. 

b) Experience in providing pastoral care to people of all age groups and ethnic and 

social backgrounds. 

c) Experience working successfully within a Ministry Team is an asset. 
 

 

 Pastoral Care Worker  

Emmanuel is considering hiring a Pastoral Care Worker in the future to contribute to our pastoral care 

ministry.  This person would augment the visitation capacity of the Pastoral Care Team and the Ministers, 

serve as a member of the Pastoral Care Team and support its members in their work, and work with the 

Ministers to address acute needs. 

 

Details on the roles and responsibilities of the proposed Pastoral Care Worker and the relationship with the 

ministry team are provided in Profile 4. 
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4.0 Proposed Compensation Package  

 

1. We can pay candidates in Category A-F, plus a supplement based on the candidates’ skills and 

experience. Emmanuel United is in COL Group 4. Salaries will be prorated for part-time ministry.  

 

2. We provide a Continuing Education and Learning allowance of $1500 per year. 

 

3. We provide Continuing Education and Learning leave of three weeks per pastoral year (where the 

pastoral year is July 1 through June 30). 

 

4. A phone allowance of $100 per month is provided. 

 

5. Work related travel will be compensated per km (current at the CRA rate of $0.54/km).  

 

6. One month of vacation per pastoral year including 5 Sundays is provided. 

 

7. Sabbatical leave is provided in accordance with United Church of Canada policy. 

 

8. Administrative support is provided by a part-time Office Administrator (30 hours/week) who supports 

the ministerial staff and the congregation. 

 

9. Support for music ministry is provided by a part-time Leader of Music Ministry (10 hours/week).  

 

10. Technical Equipment and support includes: 

a. internet in private offices and wireless internet throughout the church building; 

b. experienced volunteer computer support; 

c. built in projection system in the upstairs church hall, portable projector in the sanctuary; 

d. sanctuary sound board operator during services; 

e. photocopier and printer; and, 

f. Church website supported by a webmaster and assistant webmaster. 

 

11. Emmanuel will cover all reasonable moving expenses in accordance with UCC policy supported by 

receipts and based on three (3) quotes.  

 

12. The Ministry and Personnel Committee works to support our ministerial staff. 
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5.0 Approvals 

 

 

Approved by the Council of Emmanuel United Church on September 20, 2016 

 

Approved by the Congregation of Emmanuel United Church on October 2, 2016 

 

 

               Emmanuel United Church    Ottawa 

____________________________________________  _______________________ 

Name of Pastoral Charge                     Name of Presbytery 

 

 

Al Uhryniw       

____________________________________________   ______________________ 

Name/Signature of Chair of Board/Council   Date 

 

 

Doreen Squires 

____________________________________________   ______________________ 

Name/Signature of Secretary of Board/Council   Date 

 

 
 

____________________________________________   ______________________ 

Name/Signature of Presbytery Representative to JNAC  Date 

  
 


